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Abstract: - Work life and personal life are two sides of same coin. The entry or foreign and private banks
havebrought radical changes in Banking Industry. Increasing work pressure, globalization, technological
change etc.have created issues with both professional and personal life. Work deadlines are getting tighter
andindividuals fail to cope up with expected quality output. Work life balancehas become threat for
employersand employees, both. The banking sector is one which is facing the problem of work life
imbalance.Many atime people involve in reaching to the top work so hard that they miss out the on real
pleasure of life. Theoutput of banking sector totally depends on human resources. Bank employees take pain
full effort to caterto customer needs. This study aims at exploring the concept of work life balance and

identifies the jobrelatedfactors thataffect theemployees’personal life.
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Introduction:-
Thewordworklifebalancewasinitiallyoriginatedin1986increasingworkloads,globalization,technological
advancementhavemadeitanissueforpersonallifeandworklife. Thetechnological changes like e-mail, cell
phone, are tools to connect personal life and work life. People have tomake taught choices to achieve this
balance charging the demand of clients and job directly affect personallife of employee making difficult
house hold responsibility. Personal life and work life are interconnectedandinterdependent.
S pendingmoretimeinofficeaffectstheemployee’spersonallife. Onthe otherhandifthere are kids or aging
parents. It can lead to absenteeism from work, creating issue, lack of concentration atwork. If employees
have no balance between work life and personal life, they feel unhappy, disappointed and frustrated. Work
life brings greater influence to all aspects of life. Employee work well when they do spend proper time for

personal interest and family. In recent, many organizations have balanced familyfriendly Policy and
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programme with objective of improving work life balance. It is very hard to maintain fairbalance between
work life and family sphere. The hectic life of retention and excelling in bank job has puttremendous
pressure on bank employee’s life and lead to work imbalance which is a problem that poses abig risk to
worker whether being their performance or of origination performance, the changing nature ofglobal
economy of organization expects the employee to operate on 24x7 basis. In the last few decade,there has
been dramatic increase in the amount of research has been devoted to understand the linkage betweenwork
and family. Work and personal life conflict occurs when work load, responsibility, duty of work andfamily
role become contradictory. If any employee has no work life balance it can lead to absenteeismfrom work,
getting stress, depression and lack of concentration on work. Stress and depression are
increasingbecauseofincreasingofchargingindemandoforganizationaswellasincreasingresponsibilityoffamily.

Previously, organizations used to have fixed working hours. The partition between work and home
hasvanished with time. With the globalization people working across countries are realizing that the concept
offix working hours has disappeared with time. Work life balance for bank professional has become one
greatest issueof bankingindustry. Many studies confirm the importance of work engagement, butthereis lack

ofresearch thatexploresthe factorsaffectingwork life balance.

Work and family is now almost no longer just an individual’sconcern. But it has already become social
problemfacing allcountries. When employeeshave nobalancebetween—work life andfamily life, depression
atwork manifests itself in many ways. May be you have difficulty in concentrating on the task at hand

orbecome exhausted.
ReviewofLiterature:-

Aggarwal (2012): explore the relationship between work life balance initiatives and employee’s point
ofview toward work life disputes, study Identified employeesperceive work life balance empower them

toworkbest and suggested it should beacollectiveaccountabilityofemployer andemployee.

Shariq Abbas and Vandana Premi (2011):- examined that awareness; attitude perceived importance of
worklife balance policies in banking sector both private and public sector banks. Several researchers main

focusesonflexworkinghours ismain point forwork life balance.

Doble and Supriya (2010):- explore the work life balance across gender and perceived that both male
andfemale suffered imbalance in family and work life. Study presence the factor that aid work life Balance

likeflexibletime, work from home, child care.

Abrar and ghouri(2012) :-examined that now the dual parents build a Balance in their family and worklife.
785



Journal of Contemporary Issues in Business and Government Vol. 28, No. 03, 2022

https://cibgp.com/
P-ISSN: 2204-1990; E-ISSN: 1323-6903

DOI: 10.47750/cibg.2022.28.03.062

In this study 2200 questionnaires has been distributed for fill information about work life Balance. Asdual
learner Parents can-not accomplished to give full care to children by themselves due to their hecticschedule

ofJob.

Feeneyetal(2017):-Presentedthathowthefamilyfriendlypracticesandworklifebalanceaffectsthelivesof public
sector employees.For this research data were collected from the response of 2011 National Survey of State

Govt.

Nuthu Lakshmi (2018):- examines the challenges, which the employees face to maintain best relations
intheir work and personal life. The data provided by respondents was further analyzed by using ANOVA,
chi-squareetc. In this study majority of respondents suggest that organization management should also

cooperate withtheiremployees.

John Invancevich (2006) says that the organizations that have evolved work life balance have
establishedfavorable and good environment for employees. The developed work like balance inceases the

productivityofemployees.

Importance:-Inindiarapidgrowthinbanking sectormake it more difficult foremployeeto balance
worklife andpersonal life. If workers have proper balance between work life and personal life it increases
the

organization’sproductivity,goodemployeementalandphysicalhealthandgoodenvironmentinorganization.Ifane
mployee has best balance between work life and family life, it increases employee creative thinking
andbring higher level of success in career. A healthy work life increase employees' loyalty, commitments
andmotivation. Proper planning of the day to day activity improves the work life balance and encourages a
healthylife style. Time to time feedback of employee is a core part of the healthy work environment. If an
employeehas healthy work life balance, it improves retention level of employees in organization and

decrease inabsencedueto sickness and stress.
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Figure 1: Work Life Balance
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Objectives of the study:-(1)Tounderstand theconceptof worklifeBalance.
(2) To identifythejobrelatedfactorsthataffecttheemployeepersonallife.
(3) Torecommend soundstrategiesto improveworklifebalance.
ResearchMethodology:-
(1) Areaunderstudy:-Thesamplewas takenfrom PNBemployeesin Sirsadistrict.

(2) Data collection tool: - Primary and secondary, both method are used for data collection. A set of
questionnairewas developed to collect the employee response. The questionnaire’s main objective was to
analysis the factorsthat affect the employee personal life due to work life. In this study data is also collect

from journals, research papers, articlesetc.

(3) Sampling Technique: - The convenience sampling technique use in data collection. Five scale

linertableis used in data presentation.

(4) SampleSize: -The total sampleforstudywas100 employees of PNB from Sirsa district.

Discussion and analysis: - The quantitative and qualitative research of work life balance of employees

in PNBwasdoneon framed questionnairein Table from.
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Tablel: Work Life

Balance
Statement Yes No
1 | Organizationhas a flexibleworkinghoursfacility 88 12
2 | Organization 71 29

providedagoodenvironment toemployee

3 | Mysupervision and managerpositivelycooperatewith me in work 81 19

Myorganization has paternityas well as child care programme tohelp work

lifebalanceof employee

5 | Myorganizationprovidetransferpolicyforemployees inruraland urbanarea 72 28
6 | Workinginovertimeeffectmaritalrelationships 80 20
7 | Ifeelstress freecatworkplace 43 57
8 | Myorganization providehealthcareprogrammeand workat homefacility 67 33

88% employees admitted that the organizations have a flexible hours facility while 12% employees did not
agree withthis majority of employees.While 71% were satisfied with good environment in organizations,
81% employee saidthat their senior managers cooperate with them while 19% employees admit that
mangers do not cooperate withthem. Approximately 67% employees admit that organization facilitate them
with health care program while 33%employee did not agree. Only 43% employee felt stress free at work
place while 57% have no stress at workplace. 80% employees admit that overtime effect their marital
relationship while 20% employee says thatovertime did not affect their marital relationship.Majority of 72%
employee admit that organization providetransfer policy for employee in rural and urban area while 28%
employee not agree with this condition.Hardly18%peopleadmit that organizations havechild careprogram

foremployees.
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Table2: Facilities at

Organizations
Statement Agree | Strongly | Neutral | Disagree | Strongly
Agree Disagree
1 | Organizationhasprovisionfor 3 - 1 - -
women Security
2 | Ourorganizationprovide employee 2 3 1 1 -
facility of children
educationallowance
3 | Organizationfacilitateemployee 2 3 - - -
schemelikeMedical Insurance,
Disablelnsurance,RetirementBenefit
Facilities
35
3
25
2
15
1
0.5 I
0
Agree Disagree
Statement Agree Strongly Natural Disagree Strongly
H]l E 2 03

Discussion on Table 2

Only 3 employees agree that organization has provision for women security. Only 2 employees agree

thatorganizations provide the facility of children education allowance while 3 employees strongly agree and

lemployeedisagree.2

insurance,disable insurance,retirement benefit while3employees stronglyagree.

Conclusion: - The changing nature of global economy of organizations expect the employees to operateon
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24/7 style. Work and personal life conflict occurs when family responsibility and work loadincrease
simultaneously. It is very important for employees to maintain healthy balance between work andpersonal
life. Employee can work better when he spends proper time with family; friends and

personalinterest.Originations should also concentrate on qualityof workratherthan working hours.
Suggestionsandrecommendations:-

Offeremployeeflex timeandremoteworking.

Encourageemployees’managerto concentrateon qualityworkratherthan hours.
Regularlyreviewemployees’workload.

Preference should be given to employees’ health.

Makingthe workingenvironment morecaptivatingandpleasant.

Bankingsector shouldarrangedetach policyfor worklife balance.

Bankshould haveadvisingdepartment to resolve issues affecting thework lifebalance.

Bankshouldavoid thefactorsaffectingemployees’life likeovertime,workinholidays.

¥ ® N kL=

Bankshouldlaunchjob sharingpolicyamongcolleaguesin emergencyof employees.
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