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Abstract: Corporate Social Responsibility (CSR) focuses on many categories of stakeholders 

and results, including non-organization stakeholders and results that go beyond financial 

outcomes. Thus, CSR extends the notion of work to go beyond the viewpoint of a mission, job, 

intra-individual, intra-organizational, and benefit and offers an ideal medium for individuals to 

try and find meaning through work. We follow a person-centered conceptualization of CSR by 

concentrating on the making of senses as an underlying and unifying process by which 

individuals are constructive and conscious agents who search and find meaning by work. Our 

conceptualization enables us to understand variation in CSR effects due to variation in 

employee sensitivity and meaningfulness of CSR experience by employees; highlight synergies 

through disconnected hypotheses and research streams that arise in various disciplines and at 

the intra-individual, intra-organizational and extra-organizational levels of analysis; and 

suggest new research. Through using sensory formation as a unifying underlying mechanism, 

the suggested conceptualization illustrates how individuals find meaningfulness through work 

and, ultimately, when and why workers perceive CSR in a specific way, which results in more 

or less positive results for themselves, their organizations and existing stakeholders. Our 

proposed model may also be used in other research areas that would benefit from (a) putting 

people in the center stage and their quest for meaningfulness, and (b) concentrating on the role 

that same-level and cross-level interactions play in the cycle between intra-individual, 

interpersonal-organizational, and extra-organizational sensing factors. 
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INTRODUCTION 

Work is a human centered practice, and when people seek to discover significance in life, human also do so 

through work. The general mechanism by which an individual’s impart sense to continuing activities such as 

employment is known as 'sense making,' and  use the sense making factors tag to indicate to variables that affect 

how persons provide meaning to underway experience. The present article looks at how people create wisdom 

of corporate social responsibility (CSR) and find meaning in work. CSR applies to directorial activities and 

strategies that take into account various stakeholder groups and the triple social, economic, and environmental 

success outcome. In other terms, CSR focus on multiple categories of participant, counting non-organization 

stakeholders, and on results that go beyond financial results[1]. 

Employees may be a powerful force at the rear of CSR activities, but the enormous mainstream literatures have 

concentrated on awareness at the business level and CSR Implementation. Recent literature that examines the 

employee-CSR relationship has not examined how employees conceive of their position in CSR. To understand 

the factors affecting employee engagement in CSR, it was suggested that first understand how employees 

conceptualize the CSR phenomenon and how this conceptualization fits into their work. This research is 

inductive and exploratory   interviews two cohorts of workers, one on a charity basis and the other on a 

corporate level   organization, showing clear differences in the conceptualization of various cohorts. And 

participate in CSR, particularly as regards how CSR contributes to meaningfulness at   work.  Implications are 

discussed for the organizations. The CSR construct is well-established in the literature, with a great deal of 

effort to define and develop it, investigating how best to focus efforts at the firm level, and considering the 

outcomes of CSR, including outcomes at the employee level, such as satisfaction, commitment and 

performance.Nonetheless, employees need to incorporate a lot of CSR and little focus has been put on this role; 

that is, looking at how employees contribute to CSR and not just how they are influenced by it. This stands for a 

significant gap in our understanding of CSR because it is mostly workers that are responsible for enforcing the 

CSR policy and strategy of an organization, but many people do not know what CSR is. The Fig. 1 has been 

showing the different aspect of CSR[2]. 
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Fig.1: Different Facet of CSR 

 

Since CSR extends the idea of employment to depart from one's particular job and organization, , it is a perfect 

medium for any persons to build a sense of and find meaning via employment. Clearly, in previous studies, the 

universal issue of across works have been discussed, especially in streams related to work revamp and job 

distinctiveness, optional actions and sense of work. It can be relate to this research by connecting CSR, 

responsiveness and meaningfulness, thus providing an overview that goes beyond the characteristics of the 

tasks.This review of research examines decisions that individuals make regarding their discretionary at-work 

actions that often affect other members of the company and their organizations[4]. 

With regard to similar research sources, consider work redesign study and job review from the 1960s. This 

research centered on "experienced research sense" as the "quantity to measure the the employee experience the 

job as being normally important, beneficial, and valuable." The job characteristics model (JCM) suggests that 

the work's meaningfulness is "mainly improved by three core dimensions: skill diversity, role identity, and role 

significance." 

Accordingly, the main emphases of these literatures were on the nature of odd jobs and work characteristics as 

well as how an individual’s view on tasks and employment. Grant therefore suggested extending the JCM 

representation to comprise the impact of the job scenario on the enthusiasm to make a prosaically difference. 

Analyzing sense-making about CSR, despite its clear prosaically goals, allows one to obtain a deeper 

understanding of the cycle of perceived meaningfulness by moving beyond individual tasks and occupations [5]. 

The CSR literature emphasizes the need for participation of multiple stakeholders to maximize the effects of 

CSR efforts. The role of micro, meso and macro stakeholders has therefore been explored through conceptual 

structures, multi-level models and comprehensive literature reviews. Such explorations show that there is a 

severe lack of research at the micro level, particularly at the level of the employees. Many scholars 

conceptualize leaders and managers as the CSR micro-level, acknowledging their significance because they are 

often responsible for choosing the CSR plan for implementation.It does not allow for a thorough understanding 

of CSR, though, because it suggests that leaders are final players in the implementation of CSR .It has 

been described that CSR as being financially dependent on needs of the stakeholders sustainable, including, and 

either the environmental element voluntary or economically mandated, whether legally or ethically. 

Accordingly, it has been proposed that CSR can come from both non-CSR corporate organizations and non-

profit organizations that are inspired for other reasons to engage in CSR. The managers consider CSR to be the 

efforts of the employees to then implement the CSR strategy of the organization; more specifically, and define it 

as employee behavior, engaged in the workplace, intended to benefit society or the environment[6]. 

A second associated research source examines the discretionary actions of employees. Engaging in discretionary 

activities such as the actions of interpersonal citizenship and its different aspects, prosaically behavior, , or extra 

purpose behavior, reorganizational behavior may be a way for persons to discover comfort via work. Though, 

very similar to role and occupation orientation of the literature on employment redesign as well as job 

examination, optional employee conduct did not generally involve the sense of work. For instance, discretionary 

behaviors explicitly relate to job performance, albeit non-task performance. In addition, discretionary behavior 

applies to acts that harm certain persons within the company or the company as a whole[7]. 
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Fig. 2: Interface Connection of CSR with Different Elements 

 

Fig.2 has been showing the connection of the CSR with different but important element of the society. A third 

related research stream was created through a scholarship on the importance of work. This research body only 

applies tangentially to JCM and the literature redesign study, contractual employee behavior and other theories 

and fields of human resource management (HRM) and industrial psychology. Specifically, much of the study of 

meaning in organizational studies has evolved from a psychological point of view in which the individual job 

experience prevails over social or cultural factors. While one concentrate on about CSR strengthens our 

sympathetic of how groups pursue meaningfulness during work, emphasis given on the human being experience 

of CSR, the vigorous role of the person in looking for rational action, even for the significance of intra-

individual, intra-organizational, and extra-organizational levels of insight may be used in other areas of 

management to explore how people encounter and understand each other[8]. 

Individual-level CSR research: knowledge gaps: 

CSR has a long tradition and contains many various study sources in their contribution. In order to reduce 

uncertainty, CSR has been described specifically and also as adopted by others in the sense of definite executive 

behavior and practices that occurs into deliberation the prospect of client as well as the triple economic, 

environmental and social bottom line. A significant emphasis of our paper is that while this concept includes "by 

organizations" policies and actions, these policies and actions are in fact generated and implemented by 

individuals. Thus, It is important to make the position of individuals clear by concentrating on how they 

interpret CSR, which may not have been the literature's emphasis so far because it emerged at the macro level of 

research and therefore concentrated primarily on CSR's business case[9]. 

The activities of CSR cover various areas such as surroundings, equivalent opportunities for employment, group 

of people, manufactured goods safety, power savings and social obligation. Nevertheless, an essential 

characteristic of stakeholder hypothesis is to try to recognize frequent different factions and social issue inside a 

civilization to which business may have some accountability to address. It has outlined how CSR study was no 

theoretical framework for the activities and therefore a contingency framework for CSR was developed[10]. 

Organizations live and function in culturally and historically influenced societies powers. For reasons that can 

be classified into one of three primary categories: interest-based, rights-based, and duty-based account 

capabilities, organizations are therefore accountable for requests from various stakeholders. Interest-driven 

corporate transparency expectations are focused on the implicit interest of stakeholders in organizations. Right-

based corporate accountability demands are based on the notion stakeholders consider organizational resource 

distribution, as well as corporate opportunities and output.Duty-based corporate accountability demands are 

related to stakeholder perception corporations must assume financial performance (i.e. profitability, efficiency, 

liquidity) responsibilities. In addition, stakeholder theory dictates that there are likely to be divergent 

organizational interests among multiple stakeholders. As such, stakeholder theorists argue that a balance 

between the interests of the different stakeholders is vital to ensure legitimacy and success of the organization. 

A CSR responsibility Pyramid has been showing in the fig.3[11] 
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Fig. 3: Responsibility Pyramid of CSR 

 

A model for exploring how individuals play an vigorous position in creation intelligence of CSR as a quest for  

finding the meaning through research has been developed. It have been highlighting three significant 

clarifications before the model was identified. First, it was proposed that there are several variables that make 

sense that could be included in each of our model's three levels (i.e., intra-individual, intra-organizational, and 

extra-organizational).So the variables that have beenincluded can be used as examples, and select because of 

empirical confirmation to justify their incorporation and that's because they are derived from various hypotheses 

and research sources. While the model is in essence multilevel, it has been define that every level distinctly for 

effortlessness of exposure first. Variables residing at every study stage are not segregated from additional factor 

and rates and, as well as cross-level interaction results, have been discussed at the same level. Proposals 

discussing direct effects must therefore be understood in the form of a general statement that leaves all other 

variables making meaning constant[1][12]. 

Thirdly, find the meaningfulness, following others, as a basic human need. Experiencing universality across 

work thus tends to much more optimistic results than not experience any logic. A superior sense of rational is 

correlated with additional positive results, like work satisfaction, organizational commitment, organizational 

identity, psychological well-being, involvement, success, and lower stress rates. Therefore, despite the wide-

ranging conceptual or empirical information on the positive effects of meaningfulness, the model focuses on 

CSR as a core precedent of meaningfulness and selective sense making variables that result in meaning. While 

rational outcomes have been discussed in the study, this review does not concentrate on the relationship between 

meaningfulness and outcomes[13]. 

Sense making: underlying mechanism explaining meaningfulness: 

Sensitivity is the mechanism by which people give sense to ongoing activities such as work. Historically, 

sensing is partly based on conceptualization to tackle the complex ways in which organizations can gain 

environmental knowledge. Sensing happens when people are faced with uncertainty and difficulty. CSR is a 

fertile ground for sensory development, as it also causes stress and social dilemmas. Furthermore, as CSR 

extends the scope of the work to involve having a wider effect, people from side to side have novel experience 

regarding work in provisions of their position in the domain via sensory creation[14]. 
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Fig.4: Social Responsibilities Related to Corporate Houses 

 

Fig.4 has been showing the responsibility of corporate houses. Sensitivity is the procedure by which people give 

connotation to continuing experience towards work. In history, making sense is partly based on current context 

of the different ways organizations deal with it   may gain environmental awareness.Sense is created when 

people are confronted with unclear and difficulty. CSR is a productive soil for making sense, since it frequently 

create nervousness and anxiety dilemmas in civilization. These are further developing this ground-breaking 

work by contribution meaningful factor crossways three levels of psychoanalysis: intra-organizational and extra-

organizational. Our assessment of the position of factor making sense inside as well as crossways analytical 

level sheds novel view on why in addition to how persons knowledge CSR in a different way[15]. 

CSR has a long history, which involves several various study sources in their contribution. Experts define CSR 

explicitly and as adopted by others in order to minimize confusion: "context-specific organizational actions and 

policies that take into account the expectations of stakeholders and the triple bottom line of economic , social 

and environmental performance." A major center of this paper is that even though this meaning is include 

"organizational" policy and practices , and those are actually created and implemented by persons. So create the 

individual's role open by focusing as how the view implement of CSR, whichever may not have the conceptual 

subject so far[16]. 

There are three practice theatres, where CSR can be sum up. One of the practices is do something for 

philanthropy that includes donating wealth to non-profit organizations, engaging with community proposal, and 

volunteering for employees. This is decided as a company's "soul," that expresses the founders' social and 

environmental priorities. The authors say businesses are engaged in CSR because they are an important part of 

society.Theater two, focus on humanizing workplace prepared efficiency. The experts claim that philosophy in 

this theatre, by improving efficiency; aim to deliver social or ecological reimbursement to support a company's 

process across the value chain. Some of the examples mentioned include sustainability initiatives that could 

potentially reduce costs to reduce resource use, waste and emissions. It also calls for an speculation in 

conditions of work for employees such as health care and education that may increase productivity and retention 

[17]. 

This conceptual model is based on nascent research that connects sense-making with CSR. Organizational signs 

which affect interpersonal sense making and direct CSR behavior have been explored. It also paying attention 

on cognitive ideas and policies to managers create in resolving commerce and CSR problems, and discussed 

how conceptual meaning creation helps with advertising problems — how issue group search for clue to assess 

the degree to which top manager hold up a specific CSR initiative.It has been further expand this 

groundbreaking research by providing sensory factors through three layers of analysis: intra-individual (i.e., 

individual), organizational (i.e., organizational) and extra-organizational (i.e., non-organizational and interplay 

between internal and external stakeholders). The   analysis of the position of sensing factor inside and crossways 

analytical level shed novel view on  how people perceive CSR in a different way. Figure 5 contains a graphic 

representation of our platform as a sample of the content that to be followed[17]. 

The positive relationship between CSR and firm performance may be attributable to the fact that only successful 

companies have the means to engage in CSR-related activities. Alternatively, the positive relationship may serve 

as an indication that corporate management is capable of addressing the needs and demands of different external 

corporate stakeholders simultaneously. Other researchers in this field have also suggested a number of theories 

which explain the relationship between CSR and the financial performance of a firm[18]. 
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Fig.5: Sense Making As an Underlying Mechanism for CSR 

 

The parameters were used to select the obviously selective collection of factors which make sense that are 

included in our model. With regard to intra-individual sense making variables, while work compass reading has 

not been explicitly deliberate in the CSR writing, it is a basic factor explaining why and how people generally 

find denotation at work. Furthermore, based on our literature review, beliefs and personality are two of the most 

widely studied variables that often function as influences that make sense. Organizational drivers can be 

classified for intra-organizational causes by the mechanism and layout of CSR is applied. Based on a 

meaningfulness study, It is  considered three considerations for the extra-organizational level of analysis: 

external stakeholders, national culture, and family (i.e. literature relevant to work-life)[11]. 

IntraindividualSense making Factors: 

The following four illustrative intraindividual sensory variables are shown in Figure 1: (a) work orientation, (b) 

moral identity, (c) environmental / ecological values, and (d) communal values. Growing of these sensing 

variables helps us to understand differently how individuals perceive CSR and meaningfulness through 

work[19]. 

 Work Orientation: 

As a significant factor influencing meaningfulness, job orientation has been suggested. Three specific job 

orientations were put forward, in which workers having sense of their jobs. First of all, persons with a clear 

career direction concentrate mainly on the substance benefits, for instance, help fulfill goals beyond the 

workplace and/or add to one's self-concept of becoming a family supplier. Second, persons with a high vision 

for career concentrate primarily on promotion and development, which can in effect improve self-esteem as well 

as improve social status and power.Third; persons with a clear vocational background see employment as a 

method of causative to the common good and improving the environment. Although the three job orientations 

are not fully orthogonal, a stronger inclination on one sometimes comes with a weaker orientation on the other 

two[20] [21]. 

 Moral Identity: 

Some commonly deliberate mediators in the field of CSR literature are identity-related structures. Therefore, 

one's self-concept (i.e., "Who am I?") forms what can one considers significant. While there is a broad variety of 

identity literature, further research is required to clarify how individuals actually see themselves in their field of 

work. CSR extends the job background from being solely financially oriented to include other elements that may 

form part of a person's identity as well.A moral ideology is one that able to be closely linked to CSR from the 

early stage of the domain in where one's expectations of conduct or convictions about what is and is not 

appropriate are fundamental to one's sense of self. A spiritual identity has been found to reinforce the connection 

between CSR and the purpose of job pursuit[22]. 

CSR is recognized for an impact on staff revenue. Several executives propose that workers are t most precious 

asset, and so as to retaining them leads to success in the organization. On the additional view, if a firm 

demonstrates an careless behavior, staff may consider this performance to be negative. Proponents disagree that 

it is seen as a socially responsible behavior to treat employees well with competitive pay and good benefits and 

thus reduce employee turnover. Executives are keen to create a healthy work climate those advantages of the 

CSR and the business. This attention is ambitious in particular by the understanding that a optimistic work 

surroundings can lead to attractive results such as additional constructive employment attitude and better 

employment presentation[23]. 



Ms. Shruti Sinha et al / Management of Corporate Social Responsibility between Profit and Social 
Responsibility 

 

Journal of Contemporary Issues in Business and Government | Vol 27, Issue 3, 2021                                 946 

 Environmental/Ecological Values : 

As a third illustrative intra-individual sense-making component, our theoretical model comprises ecological 

values consisting of the "ultimate end state of dignity of normal environments and resources of human version 

to the natural environment to a certain extent than superiority over it." Others also used the term environmental 

values to pass on to one's principles relating to natural environment preservation and protection, and use the 

term "environmental / ecological principles" combined. Values are a major element in our model because they 

are a basic source of meaning. Because values are often poorly described, however,  concentrate primarily on 

ecological  values, given their empirical research on relationship with CSR and results such as customer buying 

decision, employee satisfaction, organizational attractiveness and perceived value match[24]. 

A conceptualization of making sense offers a specific and parsimonious lens in previous studies to explain 

variation in CSR effects. Since environmental signals are not the norm, people in these circumstances are faced 

with a conflict between pro-environmental and financial reasoning, which contributes to a process of making 

sense. Since the ideals affect how workers view the environment.CSR is generally understood at the 

organizational level as a planned initiative that contributes to the reputation of a brand. As such, social 

responsibility must be consistently united with into a business replica in order to be victorious. With a number 

of models, the completion of CSR by a company goes further than compliance with narrow necessities as well 

as implement to revive the society . Overall, companies may engage in CSR for strategic or ethical reasons  

[25]. 

Intra organizational Sense making Factors: 

Sensing takes place not only within an entity, but is also a social process affected by others and the organization. 

Therefore, there are organizational-level sensing variables at a higher level of study that often influence the 

meaningfulness.  

 Embedded And Peripheral CSR: 

Based on the embedded sustainability representation presented in the sustainability literature which planned a 

difference among embedded as well as peripheral CSR. Embedded CSR ensures that for incorporation into the 

policy of a company as well as into the daily activities. In the different view, peripheral CSR is introduced as the 

activity that is not integral to core activities of a company. Although it is unusual to discover an association that 

fully incorporates CSR, to some extent most large organizations participate in CSR. Therefore CSR should 

typically be between peripheral and embedded somewhere on the spectrum. In fact, even within the same 

organization, the degree of CSR embeddedness can vary. CSR is a important term used by the business firm to 

participate in their social responsibilities in different form[27]. 

Extra organizational Sense making Factors: 

 Family: 

It was suggested that future research would investigate the meaningfulness of the relationship between family 

and work. In particular, workers can consider work more rewarding when the work practices are consistent with 

family values and morals. CSR is a model to help the business firm to full fill their part towards the society. The 

main aim of the CSR to make people’ life more comfortable, infect the government of the any country has given 

so many type of facilities and relaxation to set up of a business , therefore , in return , business firm need to do 

something foe the people locally as well as outside people in order to contribute in government ‘s program to 

development of the region[28]. 

 External Stakeholders: 

The CSR literature has concentrated mainly on factors either top-down (i.e., leadership role) or outside-in (i.e., 

external stakeholder pressures, such as consumers and governments). In an iterative process, however, employee 

sensing forms policy and behaviors and vice versa. In addition, individual sensory making will influence the 

expectations of external stakeholders and markets as well. Consider for example the fair trade situation. It was 

employees who claimed that customers would understand a product's true social and environmental costs and 

instead inform consumers to build a whole new market in which consumers can support fair trade.A properly 

implemented CSR concept can bring with it a range of innovative advantages such as enhanced access to capital 

and markets , increased sales and profits, operating cost savings, improved performance and efficiency, an 

effective human resource base, improved reputation and brand, enhanced customer satisfaction, sound decision 

making and financial reporting processes[29]. 

 

CONCLUSION 

CSR work has historically focused on corporate levels of study and on evaluating the relationship among CSR 

and company level outcomes (as financial performance). A additional current investigate stream is now centered 

on the personal level of study and, comparable to existing macro level research, has highlighted the 

responsibility of CSR as a interpreter of interpersonal outcome, counting attitudes, expectations, and behaviors 

such as organizational engagement, OCBs, and job satisfaction, among others.This review paper provides a 

conceptualization that, by putting the person center stage, opens up new perspectives and focuses on sensory 
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development. By means of sensory formation as an fundamental and unifying tool, our conceptualization 

describes the way of individuals interpret CSR and  find meaning during work. 

CSR is an ethical imperative whereby businesses incorporate new concerns into their business activities and the 

interactions of all stakeholders. In general, CSR is understood to be the way an organization achieves an 

equilibrium of economic, environmental and social constructs, while at the same time discussing customer 

expectation. It is important to differentiate between CSR, which may be an organizational perspective of 

business administration, and in this context, charity, endorsement or charitable work. While the latter can also 

create an accurate commitment to poverty reduction, greatly enhance the image of a business and strengthen its 

product line, the concept of CSR clearly goes further than that. It is an attempt to align private businesses with 

the objective of sustainable international health by offering them a much more rigorous range of work objectives 

than just profit alone. Improving attitudes is that an institution must be financially secure in order to be 

sustainable, ameliorate (or, ideally, significantly reduce) its adverse environmental impact, and behave in 

conformity with society's expectations. 
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