Journal of Contemporary Issues in Business and Government Vol. 28, No. 04, 2022
https://cibgp.com/
P-ISSN: 2204-1990; E-ISSN: 1323-6903
DOI: 10.47750/cibg.2022.28.04.046

RELATIONSHIP AMONG PERFECTIONISM, RUMINATION AND
IMPOSTORISM INEMPLOYEES OF MULTINATIONAL COMPANIES
Paridhi Jain1
1Research Scholar,
Department of Psychology,
Manipal University Jaipur
jainparidhi50@gmail.com
*Dr. Suyesha Singh2
2Assistant Professor,
Department of Psychology,
Manipal University Jaipur
suyesha.singh@jaipur.manipal.edu

Abstract
Employees working in multinational companies spend a major chunk of their daily time in
the workplace. The competition and threat of survival is growing rapidly. Employees in
organizations are under the constant pressure to achieve higher goals to prove themselves.
The aspirations of employees are skyrocketing, and they are striving to survive and thrive in a
super competitive work environment. The glamourous hustle culture has swept the young
workforce off its feet. It has been observed thatorganizations prefer people who tend to have
high

work

drive,

extreme

work involvement

and who

can

work beyond

the capacity. Employees strive for perfection in all domains and an overdrive for
perfectionism may lead to maladaptive rumination and impostorism. Impostor phenomenon
can affect an individual’s work and family life. Impostorism, perfectionism and rumination
are some prominent problems faced by employees working in corporate environments. The
presentstudy assesses the relationship among impostorism, perfectionism and rumination in
employees working in multinational companies. The sample comprised of 103 individuals
(both males and females) working in multinational companies. ‘FFOCI- Short Form’ (Samuel
et al.,2014) and ‘Clance Impostor Syndrome Scale’ (Clance, 1985) were used for gathering
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data.Pearson correlation and multiple regression analysis were computedto assess the
association among perfectionism, rumination &impostorism. Findings suggest that
perfectionism, rumination and impostorismare positively correlated with each other&
perfectionism and rumination significantly predict impostorism in employees working in
MNC’s.The findings of the research will help in understanding the dynamics between the
selected variables which will further help in formulation of strategies for reducing
impostorism, maladaptive perfectionism and rumination and enhancing mental health of
working population.
Keywords:impostorism, perfectionism, rumination, employees
Introduction:
Employees across the globe and across various domains spend most of their time at
workplace. There is cut-throat competition and increasing threat for survival. Employees in
organizations are under the constant pressure to achieve a lotwithin a shorter time span and to
prove themselves by achievehigh career goals and aspirations in comparison to their
counterparts at work. Organizations recruit employees who have high work drive, extreme
work involvement and who can work beyond their capacity. Employees strive for perfection in
all domains and an overdrive for perfectionism may lead to maladaptive rumination and
impostorism.
Perfectionism is characterized by excessive occupation with symmetry or orderliness,
doggedness, mental control, inflexibility, less openness to experience, and reduced efficiency.
Rigid perfectionism can disrupt several areas of an individual’s life. An individual’s personal
and professional domains both can get affected due to maladaptive perfectionism. Perfectionist
people have a tendency of rumination related to work which makes it difficult for them to relax
and it may create imbalance in work-life paradigm, impair their health and deteriorate their
overall wellbeing.
Rumination implies continuous and repetitive thoughts about the past and can result in
distress. According to Nolen Hoeksema et al. (1991) “rumination isa maladaptive style of
thinking in which people perseverate on the causes, consequences, and meanings of their
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effects”. Studies suggest that rumination can aggravate distress, irritation, aggression, sadness
and ultimately lead to anxiety and depression (Brose et al., 2020).
Clance&Imeswere the first to describe Impostorismin 1978. The women they worked with
were high achievers who doubted their skills and achievement (Clance, 1978).Individuals who
suffer from impostorismsyndrome tend to have an attributional style where they regard external
factors as being the potential cause for their achievements and successes and not their own
capabilities and skills. They have a fear of being proved as fraudulent. Due to which, they are
unable to internalize their success. In an earlier work byClanceit was claimed that only females
suffered from impostorism, but recent trends suggest that both genders have equal vulnerability
to suffer from impostorism (Cokley et al., 2018). People with perfectionism and impostorism
both set high standards for themselves, present an ideal self in front of other people and try to
perform flawless work.
Our

researchintends

to

explore

the

associationamong

perfectionism,

rumination

&impostorism. The professional environment is ever-changing. The world of work today is
faced with abrupt changes and uncertainty. With the changing dynamics in the personal and
professional arena career aspiration and goals have become more complex and challenging to
achieve. Due to high career aspiration and goals, there is a constant pressure on employees to
prove their capabilities and grit at workplace, which can create an unsurmountable burden on
them, which if not handled at right time can lead to a lot of psychological issues and can further
impede their overall functioning and effectiveness. This also leads to distress and rumination.
The objective of this research is to gain an understanding of and integrating personal
characteristics that reduce employee’s productivity.
Impostor syndrome can affect the workplace activities of the employees.Hutchins et
al.,(2017)suggested thatamong college facultiesimpostorismhad a positive and significant
relationship with emotional exhaustion and it had a statistically negative relationshipwith job
satisfaction. It was found that faculties with a high level of impostorism use avoidant coping
strategies more frequently.Crawford et al. (2016) indicated that employees with
impostorismface a lot of difficulty in fulfilling work demands which leads to emotional
exhaustion and this further leads to work family conflict.
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Rohrmann et al. (2016) conducted research on people working in managerial positions to
assess gender difference in relation toimpostorism. Findings implied that no association
existbetween impostorism and gender.

Secondly, a significant relationship was

foundamongimpostorism, perfectionism, procrastination, dysphoric mood and ultimately
anxiety in managers.
There is a link between rumination, impostorism& self-efficacy in employees and
rumination

is

positively

correlated

with

trait

anxiety

in

employees

(Tarieh,

2021).Impostorismhas aninverse relation with job satisfaction, organizational commitment &
organizational citizenship behavior. Additionally, employees with impostor traits show low
zeal for striving high in their careers, weak career aspirations and lacked motivation to lead
(Neureiter&Mattausch, 2016; Vergauwe et al., 2015). In organizational settings, individuals
with impostor traits experience high level of burnout and low job satisfaction and use avoidant
coping style to overcome their stress(Crawford et al., 2016; Legassie et al., 2008; Whitman
&Shanine, 2012).
Several studies on perfectionism and impostorismhave been conducted on student
population.Individuals with dysfunctional perfectionism and impostorismexperienced increased
levels of negative emotions which can create higher susceptibilityfor development of mental
health issues in later stages of their work life (Villwock et al., 2016). Both the gendersare
equallysusceptible to maladaptive perfectionism, impostorism and burnout (Hu et al., 2019).
Soares et al., (2021) examinedthe mediating role of self-esteem in relation to adaptive
perfectionism, maladaptive perfectionism, impostorism. Analysis indicated that people with
elevated level of impostorism and increased level of perfectionism scored low on self-esteem
dimension. Secondly, adaptive perfectionism is positively related with self-esteem, while
maladaptive perfectionism is negatively correlated. In similar researchby Vergauwe et al.
(2014) it wasindicated that self-efficacy, perfectionism, and neuroticism are strong predictors
of impostorism.
Research evidence suggest that there exists a strong associationamong impostorism,
perfectionism and rumination. These psychological issues have been observed across age
groups and professions, namely, young students, residents, medical professionals, managers,
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and both males and females and even in minority groups. Employees in the multinational
companies set high standards for themselves to get quick success, promotions, higher appraisals
and for quickly climbing to the peak of their career ladder. In the process of this rapid climb,
employees develop vulnerable tendencies with respect to facing and coping with failures.
Often, overly ambitious employees set extremely high work-standards and goalsfor their own
selves which are glorified and demanded at organizational level. Even a small set back is over
magnified and can createself-doubt, fear of being rejected. Employee’s fear being proved as
fraud if they fail to function and perform according to the brittle social impressions that they
create and portray. This in turn paves the way for which increased rumination tendencies.
Thus, this research,intended to examine the association among impostorism, perfectionism &
rumination inemployees working of multinational companies.
Purpose:
To investigate the relationship between perfectionism, rumination and impostorism in
employees working in multinational companies and to assess if perfectionism and rumination
can predictimpostorism.
Methodology:
Hypotheses:
H1: There will be a positive relationship between perfectionism, rumination and
impostorismamong employees working in multinational companies.
H2:Perfectionism will significantly predict impostorismamong employees working in
multinational companies.
H3:Rumination will significantly predict impostorismamong employees working in
multinational companies.
Measures:
FFOCI- Short Form:The Five-Factor Obsessive-Compulsive Inventory was developed by
Samuel et al. in 2014.The inventory assesses obsessive-compulsive personality disorder
(OCPD)and it is constructed based on the five-factor model (FFM) of personality. There are
48 items in the inventory. Each item is rated on 1 to 5 Likert scale where 1 indicates strongly
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disagree and 5 indicates strongly agree. The inventory comprises 12 subscales which assess
facets relevant to the five-factor model and they help in description and identification of
OCPD related indicators. For the purpose of this study the subscales ofPerfectionism
andRuminative Deliberationwere used. The Cronbach’s alpha value of subscales of FFOCI
varies from .77 to .87.The Cronbach’s alpha value of perfectionism subscale (C1) was .73 &
for rumination subscale (C6) was .83.
Clance Impostor Syndrome Scale: This scale was developed by Clancein 1985. It is a 20
items scale. Each item is scored on 1 to 5 Likert scale ranging from 1 not at all true to 5 very
true. The score ranges that 20 to 100. The higher the score, the more frequently and
seriously the Impostor Phenomenon interferes in a person’s life. The internal consistencies
are between .69 and .92.
Procedure:
The present research was carried out on 103 employees working in different multinational
companies in India. The survey questionnaire was shared on various social media platforms
such as LinkedIn, Telegram, Facebook and WhatsApp. The survey questionnaire comprised of
information related to socio demographic details such as age and gender. The mean age of the
sample was 35.5. In the total sample 51% were female participants and 49% were male
participants. The research’s inclusion criteria were as follows: a). Age range was 30-55 years b)
Minimum qualification was graduation. c). Minimum experience of 5 years d) urban residents
only. Convenience sampling was used in the research.
The obtained data was analyzed using SPSS version 19.Pearson’s correlation andregression
analysis were computed.
Results:
Table 1: Mean and SD of perfectionism, rumination and impostorism (N = 103)
Mean

Std. Deviation

Perfectionism

14.39

3.77

Rumination

14.07

4.33

Impostorism

56.29

24.19
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Table 2: Correlation among perfectionism, rumination and impostorism
Perfectionism

Rumination

Perfectionism

1

Rumination

.735**

1

Impostorism

.648**

.726**

Impostorism

1

**. Correlation is significant at 0.01 level (2-tailed).
The mean score for perfectionism was 14.39 and SD is 3.77. Results showa positive
relationship between rumination and perfectionism (r = 0.73, p<.01).The mean score for
impostorism is 14.07 and SD is 4.33. Asignificant and positive relationship existbetween
perfectionism &impostorism (r = .64, p<.01).The mean score for rumination subscale is 56.29
and SD is 24.19. A positive associationwas foundbetween rumination &impostorism (r = .72,
p<.01).
The results revealed that there were significant positive association exist between
perfectionism, rumination&perfectionism. Table 2: Multiple regression analysis summary
Model

R

R2

Adj R2

1

.745a

.555

.546

Standarderror of the Estimate
16.29

a. Predictors: (Constant), Rumination, Perfectionism
R square value indicates that 55.5% variance inimpostorism is observeddue to
perfectionism

and

rumination.

Thus,

perfectionism

and

rumination

significantly

predictimpostorism among employees.
Table 3: Multiple regression summaries of perfectionism, rumination and impostorism
Variable

Constant
Perfectionism
Rumination

B

SE

9.551
1.60
5
3.03
6

6.48

Standard
Coefficients
β
-

4
.635

.249

.550

.543
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t

1.473
2.52
7
5.51
9

Significant

.144
.013
.000
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H2 & H3: Perfectionism and rumination showed significant positive relationship with
impostorism. This indicates that high level of perfectionism and rumination can increase the
susceptibility for development of impostorism in employees working in multinational
companies.
Discussion: The purpose of this studywas toanalyze the associationamong perfectionism,
rumination&impostorism in employees working in multinational companies and to assess if
perfectionism and rumination predict impostorism.The result implies thatperfectionism,
rumination &impostorism have a positive and statistically significant association. Perfectionism
and rumination significantly predict impostorism. These findings are similar to those of
previous research in the same field.Whitman and Shanine (2012) indicated that employees with
high impostor syndrome indulge more in maladaptive perfectionism, ruminative thinking and
overpreparation at workplace. Employees with high impostorism overperform in order to hide
their inadequacies, they ruminate about past which leads to high anxiety level which further
leads to dysphoric mood, low self-esteem and emotional instability (Halbesleden, 2006; Ross et
al., 2001; Chrisman et al., 1995). Ferrari & Thompson (2006) indicated that perfectionism is a
maintaining factor of impostorism in working population. Individuals with these traits have a
weak self-concept, they feel incompetent at managing several tasks at work, show
procrastination, and as a result they find it difficult to manage their time effectively (Cowman
et al., 2002; Want &Kleitman, 2006).
Impostorismhasbeen found to be linked with rumination. As suggested by Cowman &
Ferrari (2002), impostorismis positively correlated with handicapping and rumination. People
with impostorism internalize their failures and ruminate about reactions of other individuals.
Individuals with impostorism have self-critical nature, overthinking, procrastination tendency,
prone to depression, and have poor self-esteem (McGregory et al., 2008;Sonnak& Towel,
2001).

Self-esteem&maladaptive

perfectionism

play

a

mediating

role

in

determiningimpostorism. Individuals with low self-esteem are more likely to experience
impostorism(Schubert & Bowker, 2019; Cokley et al., 2018). According to Wojdylo et al.
(2013) a linear relationship exists between rumination, perfectionism and work addiction.
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Individual with perfectionistic traits have a tendency of ruminating about past incidents. To
overcome this, they indulge more in work related activity which may lead to work addiction.
Perfectionism and impostorism can lead to various mental health conditions. Impostor
phenomenon significantly predicted depression and perfectionism in residents, family
medicinal residents, university employees (Mirel&Baraban, 2021; Oriel et al., 2004;
Kazaei&Eslami, 2011).Craiovam(2014) suggested that personnel belonging from medical field
with high level of perfectionistic traits set high standards for themselves due to which they
experience high level of stress which further increases the susceptibility for the development of
depression.
A fair number of studies have been conducted for exploring whether gender differences
exist in the experience of impostor syndrome. Mixed results have been obtained and it has
been indicated in some studies that impostorismis prevalentmore among females but several
other researchers suggest that no gender differencesexist (Mirel&Brabar, 2021; Leach et al.,
2019; Musa 2018). Mascarenhas et al. (2019) conducted a study on Indian medical interns.
The findings indicated that there was no gender difference in medical interns in relation to
impostorism. Similarly, Musa (2018) found in her research that there was no significant
gender difference in relation to impostorismamong medical students in Malaysia.
The current research has several important contributions. First, this is one of the few
research studies on impostorism and its determinants which has been conducted on employees
of MNC’s. Previous research studies in this area focused majorly on individuals working in
the medical fields (Oriel et al., 2004; Hu et al., 2019; Mascarenhas et al. 2019). Secondly, the
researchers have attempted to explore individual factors which help in predicting impostor
syndrome. Impostor syndrome, its determinants and implications need to be explored among
diverse population segments. Thirdly, based on these findings, several interventions can be
planned for the reduction and management of impostorism.
Conclusion: The findings of current studyindicate that perfectionism and rumination
significantly predict impostorism. Perfectionism, rumination, and impostor syndromeare
important factors which influence psychological well-being of MNC employees. Appropriate
strategies need to be devised and implemented both at individual and organizational level to
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identity, manage the causes and consequences of the mentioned syndrome and create
awareness aboutthe syndrome.
Limitations and Implications: The current research has certain limitations. The first
limitation of the research was that data was collected through online mode, which can affect
reliability to some extent. Secondly, this research used self-report questionnaires which
sometimes increase the subjectivity and biases in the measurement. Additionally, this research
only consists of individuals working in MNC’s, which makes it more difficult to generalize the
results on other working populations. The implication of this research paper is that it will help
in recognizing the risk factors for the development of perfectionism, rumination and
impostorism. Additionally, the findings will be helpful in designing and developing new
preventive techniques and psychotherapies to decrease these symptoms. Future research can
focus on qualitative analyses instead of quantitative analyses to recognize the risk, causes and
prognosis of perfectionism, rumination and impostorism. Additionally,future research can focus
on conducting similar kindof studies on employees working in other sectors.
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